VPDCAX5W2H—

HRNSEBHARA. BENSEITA
SIUTIVCEB U ZHBLET,

SITAFvVORIR0002



https://jtac.co.jp/blog/wp-content/uploads/2025/09/jtachwp0002VPCDA5W2H.pdf
https://jtac.co.jp/blog/wp-content/uploads/2025/09/jtachwp0002VPCDA5W2H.pdf

VPDCA x 5W2H €7 )L

PDCA (ClZ TV ] BRIFTLWE
R 7

V (Vision) = - A%
P (Plan) &THI - %5

D (Do) 17

C (Check) #&%:i

A (Act) =&

=1%N: NN

D XZHllcLEEEBES

V (Vision) =#REIE= - DXDOAMEINE

P (Plan) =5>—4~EEPOOJtRILETE
D (Do) =45 v am— REE - EF
C (Check) =&Z=~U>7 - shEBIE
A (Act) =iZE - RO T—<N

SITAFvVORIR0002



https://jtac.co.jp/blog/wp-content/uploads/2025/09/jtachwp0002VPCDA5W2H.pdf
https://jtac.co.jp/blog/wp-content/uploads/2025/09/jtachwp0002VPCDA5W2H.pdf

VPDCA x 5W2H O

V (Vision)
‘Why : IE™02300 (BE - AEE)
What : {2 BHig9dDh (FhES - {ffE)

P (Plan)

‘How : ESPo>TR30N (8B - RIB - #IB - AL
‘Who : SENBEENDDH (4K - 1ZEl)

‘Where : ECTPW23DOH (WREH - IRIB)

‘When : LWDPWB3DOH (RTZa1—)L - A=)
‘How much : EDO< 50 (AR K- UY—X - XO—2)

D (Do)

ERICITD2E (EFJ)UE - Eik - 178h)

C (Check)
SREAIFE (KPI. O, ZhEAIE)

A (Act)
IE - BB (VisiontoPlanbRE L. FHlzRT—<A)

SITAFvVORIR0002



https://jtac.co.jp/blog/wp-content/uploads/2025/09/jtachwp0002VPCDA5W2H.pdf
https://jtac.co.jp/blog/wp-content/uploads/2025/09/jtachwp0002VPCDA5W2H.pdf

VPDCA x SW2H ¥ hUWV IR

S5W2H\\VPDCA

Why

What

How

Who

Where

When

How much

V (Vision)
B - AaEE

2EPDDOH
(FREET - DXJ5k)

QRSN
(O—IUK)

(HZREYTTEEDF)

FIRIFEED
(FREE - £t

1 PRI
(=%t /8BFT)

E<3 > DHAR]
(FPEEA)

HZELTOD
[EDIEEZEX DN

P (Plan)
=t - 5%ET

B=(ChD

iRl - BRYDERREL

BREIRERY) - KPIERE

Him - RIE - 7k
DR

BEE - wEIDB
DIRTE

EiEHrT - S AT ARIR

AT 1—)E

O - UY—XE5D

D (_Do)

E1T

EATHEEROMEER

EFI)L - RIS

KRG E=ZEA

HBHEECKDET

{5 - WIRTET

===

B R 2T

EROEAE

C (Check)
FREIE

RN [Why] (C
amuren

EiEEKPIDRERS

E1T7EDOFHE

BEBEOEREM

E SRR DN RBIE

S+ = >0 OFF

BAE ENRDILE

A (Act)
&

VisionEBE&

FTUWST—VEIE

NEFEDER

HEEREDREL

# UV ERSE R AL

YA UIVBE

XY A )L TDHRE

SITAFvVORIR0002



https://jtac.co.jp/blog/wp-content/uploads/2025/09/jtachwp0002VPCDA5W2H.pdf
https://jtac.co.jp/blog/wp-content/uploads/2025/09/jtachwp0002VPCDA5W2H.pdf

o
VPDCAZEZEL. sHiMEL T <
3 DDMEED AT im7atBH T

KR I DIRNTEICTYVIT—RLTULKL

SITAFvVORIR0002



https://jtac.co.jp/blog/wp-content/uploads/2025/09/jtachwp0002VPCDA5W2H.pdf
https://jtac.co.jp/blog/wp-content/uploads/2025/09/jtachwp0002VPCDA5W2H.pdf

	スライド番号 1
	スライド番号 2
	スライド番号 3
	スライド番号 4
	スライド番号 5

